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What are IWM Forums

= The IWM Forum provides member organisations with a
transparent process to collaboratively identify, enhance or
accelerate IWM opportunities and coordinate IWM across
organisational and geographic boundaries.

* Forum Members: MDs of Water corporations, CEOs of
Catchment management authorities, CEOs of Traditional
Owners, CEOs of Local Government, State Government —
DELWP and VPA

= Forums are chaired by an independent person appointed
by the Minister for Water

= Working Group — Practitioners of member organisations

= Project Groups - delivers individual IWM projects




How the Forums engage

with the community?

Forum members engage deeply with their
communities and will bring insights to the
Forums:

> Local government have comprehensive consultation
and engagement requirements on all strategic
processes

o Urban water corporations require customer
engagement to inform pricing approach and Urban
Water Strategies

o CMAs are specialistsin community partnerships




HWS Western Port & Mornington
Peninsula catchments — served by Western
Port and Dandenong IWM Forums

Western Port and
Dandenong IWM Forums
were established in
Nov/Dec 2017




Metro IWM Forums - where are we now?

Indicative IWM Forum Outputs Over Next 12 Months

Phase 1 — Forum establishment

First IWM Forum Meeting — Nov/Dec 2017
e Discuss forum-area specific outcomes and IWM
Opportunities
¢ Discuss the purpose of Strategic Direction Statement
(SDS) Convene Working Groups to prioritise
IWM opportunities and develop a process
for the endorsement of SDS

INITIATION

Second IWM Forum Meeting — Mar/Apr 2018
e Agree on prioritised opportunities
¢ Discuss Strategic Direction Statement (SD

Convene Working Groups to address
prioritised opportunities and prepare draft
SDS for tabling

PRIORITISATION

Third IWM Forum Meeting —Jun/Jul 2018
e Endorse draft SDS
e Agree on implementation approach for priorit
programs

DIRECTION

Ongoing IWM Forums

Ongoing IWM Forums — About 3-4 Forums per year
¢ Support and oversee implementation of priority projects |
e Review SDS as progress is made |




IWM Outcomes that the Metro

Forums are seeking to achieve
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HWS contributes to achieving IWM outcomes

Relationship between WM
Forum Area Strategy and
relevant strategies of WM
Forum Partners

L1 IWM Forum Area vision

_IWM Forum Area strategic outcomes

[E Water corporations

B CMAs

[l Local Governments
M Traditional Owners

B Victorian Government
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Key output of Western Port IWM Forum to date

IWM opportunities: An overview
. Of projects and strategies
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* Agreed Terms of Reference for the Western Port IWM Forum
which comprises of 17 organisations

* Vision, strategic outcomes and 24 IWM opportunities identified



Key output of Dandenong IWM Forum to date

IWM opportunities: An overview
of projects and strategies
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* Agreed Terms of Reference for the Dandenong IWM Forum which
comprises of 22 organisations

* Vision, strategic outcomes and 55 IWM opportunities identified



Integrated Water Management program

IWM Outcomes
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Urban Water Reform
Agenda

Identification and progress
policy reforms, regulatory or
operational barriers
preventing/limiting successful
implementation of the
integrated water management
forum
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Integrated Water Management

Forums

Established across Victoria to
identify and prioritise places that
would most benefit from WM

Representatives from water sector,
local government, traditional
owners

Opportunity to work across
agencies to deliver multiple
outcomes

Develop a Strategic Direction
Statement.

Place based Projects and
Strategies

» Multiple organisations
» Multiple outcomes
* Proof of concept

Resilient Stormwater
Cities and Advisory
Towns Committee
Reference
Group

7Y

Opportunities for :
Government I
Investment I
(co-funding) I




What are Forum partners doing

now?

WM projects

o Partner organisations are using their best
endeavours to progress

*]WM Strategic Enablers

o Urban water policy reform to support IWM
has begun

o IWM capacity building continues with key
stakeholders, Traditional Owners and
practitioners

A



Catchment Scale IWM Plans

* ldentify catchmentscale issues, threats
and opportunities

* Asses the catchment (or Forum Area)
against the 7 strategic outcomes

* Develop baseline narrative of the »
catchment Now Time, T

* Define future state of the catchment

against the 7 strategic outcomes :[]:D vﬁ,, {I\ﬂ
(Ea
\

* |dentify high-level interventions to
inform development of a detailed
action plan, which will inform the next
release of the SDSs due in Aug 2021
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Thank You

If you need more details, contact:

Supported by
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and Planning
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