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The proposed design for the renewal of the Healthy Waterways 
Strategy was presented at the beginning of the workshop. These 
design elements were identified at the first Co-Governance Lab 
Launch and the design - see description below. 
The main outcomes from the Launch Workshop were:  

2 streams 
5 issues  

8 principles     
  

A Design for Renewing the 

Healthy Waterways Strategy



Our Roles as Co-Governance Lab Participants
We each have important roles to play along the Co-
Governance Lab journey. This journey is not linear and, like 
a river, twists and turns and complexity lay ahead.  
As Lab team members three important roles were identified 
at the Launch workshop:  

Designer 
Contributing your experience and 
ideas to the design process of the   

Co-Governance Lab

Communicator 
Inviting people into HWS Renewal.       

In catchments and across government. 
Who will you bring on board?        

Which neglected interests will you 
search out?

Leader 
Taking action on strengthening 

institutional relationships.                
What are you going to get moving?



The Essentials
In preparation for design of the pilot of consultation at local level, participants were asked: 

“What will make or break the process of agreeing on priorities at local level?” 
Lab members also identified (on post it notes - slides 4 to 7) where they had expertise and 
interest to support how these ‘essential elements’ get put into practice. 



Small groups of Governance Lab participants moved 
from topic to topic to discuss and capture ‘how’ we 
prepare and design for the identification of local level 
priorities at the pilot in 2017. This included:

Co-design in Action

a) what needs to happen at local level? 
b) what needs to happen at institutional level?



Establish credibility & accountabilities of the planning 
process within institutional space

Make the process transparent to 
participants

The Essentials
The pictures below display the output from the smaller group conversations.  
Post it Notes were also added (not shown here) where specific people/orgs 
have expertise and interest to support how these ‘essential elements’ get put 
into practice. This data will feed into future processes and communications.   



Integration Across Government Bring in broader context & future 
trends



Connecting this work to previous work & documenting 
opinions progressively

Bring relevant difference to the 
table



Testing the Guiding Vision
Before inviting participants to renew the Vision for the next Healthy Waterways Strategy, 
Ross Colliver asked this question of the whole group: 

“What has changed in the contextual environment since the last Health Waterways 
Strategy was released?”  
 

Notes taken on the question of “What has changed in the world since the last HWS



24 - Healthy waterways valued by the community 

23 - Waterways for life 

22 - Healthy waterways highly valued 

21.5 - Healthy waterways that are valued by the 
community and provide resilience to future shocks 

21 - Healthy waterways are the heart and soul of 
our community 

21 - Healthy waterways healthy people 

21 - Healthy water for life 

20.5 - Healthy waterways that enhance life and 
liveability for fauna, flora and the community

Top 10 Vision Statements

Remaining Vision Statements

Healthy	waterways	healthy	people
Healthy	water	for	life
Healthy	waterways	that	enhance	life	and	
liveability	for	fauna,	flora	and	the	community
Development	of	healthy	waterways	that	are	
integrated	with	the		
environment,	community	and	enhance	
liveability
Communities	value	waterway	health	that	
enhances	the	liveability	of	our	landscape
Healthy	and	valued	waterways	are	integrated	
with	and	encourage	healthy	activity	and	
ecosystem	revival
Healthy	and	valued	waterways	managed	
sustainably	to	balance		
environmental,	economic	and	social	values
Waterways	and	catchments	are	managed	in	a	
holistic	manner	to	foster	healthy	
environment,	social	and	economic	outcomes
Our	waterways	are	healthy,	valued	by	the	
community	and	represent	the	cultural	values	
of	our	broader	landscape
Waterways	that	provide	value	to	local	
communities
Waterways	that	support	a	balanced,	diverse	
array	of	values	appreciated	by	our	community
Melbourne's	waterways	are	the	most	
healthiest	and	valued	in	Australia
Enhance	liveability	through	healthy	
waterways
Healthy	and	valued	waterways	and	
catchments	that	enhance	life	and	liveability	
and	contribute	to	future	sustainability

Healthy	waterways	managed	to	
enhance	social,	economic,	
environmental	and	cultural	values	for	
current	and	future	generations
Healthy,	resilient	and	liveable	
waterways	and	wetlands	valued	by	
our	community
Healthy	waterways	that	are	managed	
for	long-term	ecological	and	cultural	
sustainability
Healthy	waterways	for	enhanced	life	
and	liveability
Healthy	and	valued	waterways	
provide	diverse	and	thriving	
environments	for	communities	to	
enjoy	and	are	managed	sustainably	to	
balance	environmental,	cultural,	
economic	and	social	values
Healthy	and	valued	waterways	
enhancing	communities	and	
liveability
Healthy	waterways	are	integral	to	
health	and	liveability	of	the	
community
To	govern	waterways	(catchments)on	
a	trajectory	that	builds	social,	
biophysical	and	cultural	viability	
(vitality)
Healthy	and	resilient	ecosystems	
(structure	and	function)	that	people	
can	enjoy
Set	achievable	environmental	and	
social	objectives	engaging	local	
communities	and	interest	groups
Waterways	that	meet	the	diverse	
needs	of	the	community	through	
preservation	of	environmental	values
Waterways	are	protected	from	
degradation	and	improved	where	
possible

The Vision
Individual Lab members drafted their own Vision 
statement for the next HWS —> taking into 
account the changed context and the broad 
waterways goals listed by Karen.  
Geoff facilitated a process (aka ’35’) which 
involved 5 rounds of paired review and voting. 
Each vision statement ended up with a score and 
the top 10 statement are listed below. 



Building on Existing Social Structures & Networks
Ross Colliver then modelled a stakeholder mapping process for the pilot at Maribyrnong. During this whole group 
conversation, various stakeholder were identified and written onto a ‘messy map’. Categories included:

Relevant Organisations - community, local government, state government agencies/authorities ; 

The Meeting Places (working groups, roundtables, interagency groups, for water, NRM, tourism, commerce, 
recreation) where stakeholders already work together. ; 

People with Good Connections who will open doors - (well respected, have authority, good links vertically and 
horizontally, not just the usual suspects) ; 

The Neglected Interests. Who are we missing? Which types of stakeholder don't we have strong connections to?



The Timeline … the Journey Ahead

The Lab will connect local & institutional levels of waterways management by reaching out in two directions:

Toward the end of the workshop, this timeline was presented showing a meta-design for an initial pilot catchment 
(Maribyrnong) to commence in early 2017. The pilot will feed lessons into a third Co-Governance Lab workshop, 
where the design for engagement of subsequent catchments will respond and change. Broader community 
engagement (beyond the reach of the Target Setting sessions) will also feed into the process.    



“Enabling learning in any project is a strategic imperative”                          

How do collaboration & learning generate benefits  
for people & organisations?

Ettienne Wenger

Model	1	A	theory	of	change	through	value	crea4on	says	people	
experience	value	or	benefits,	both	individually	and	organisaIonally,	from	
collaboraIng	with	others	in	networks	or	communiIes	of	pracIce	(Wenger,	
Trayner	&	Laat,	2011).		Benefits	along	the	way	can	be	sharing	and	learning	
from	each	other’s	experiences,	co-designing	new	ways	of	working	together,	
problem	solving	and	helping	each	other	with	challenges.	The	ulImate	
benefit	is	achieving	the	purpose	or	outcome	the	collaborators	set	out	to	
achieve	–	in	this	case	a	renewed	HWS	with	increased	diversity	of	input	and	
ownership	that	leads	to	improvements	in	how	waterways	are	managed.				

Model	2	is	the	adapta4on	for	applica4on	in	the	renewal	of	the	HWS.		Applying	
this	model	will	help	us	link	specific	acIviIes	with	desired	outcomes.		The	

Waterways	Co-governance	Lab	and	the	Project	Leadership	Team	with	support	
from	the	FacilitaIon	&	EvaluaIon	Team	will	co-design,	monitor	and	evaluate	

catchment	acIviIes	to	learn	from	and	improve	the	strategy	renewal	along	the	
way.		Our	intenIon	is	to	gather	data	from	parIcipant	reflecIons,	interviews,	

workshop	outputs	and	observaIons	to	generate	a	flow	of	value-creaIon	stories	
that	illustrate	the	benefits,	individual	and	organisaIonal,	being	experienced	

throughout	the	process	and	leading	to	a	renewed	and	improved	HWS.	



Next Steps

• Provide Co-Governance Lab attendees with a summary of the 
workshop outcomes and feedback 

• Develop communication material for Co-Governance Lab 
members to share and invite others into the Waterways Labs 

• Work with the Co-Governance Lab participants who 
expressed an interest in helping to design the Maribyrnong 
pilot catchment forums 

• Develop digital platform to support the co-design process

At the end of the workshop a number of ‘next steps’ were identified by the 
project team. These included:  
 



Process  
Evaluation  
Results (so far) …

From the Sensing Sheet 
(completed at the workshop), 
the project team  has 
converted the feedback into 
KPI like measures for 
reporting to the Project 
Leadership Team to track the 
effectiveness of the co-
design process.   

These tables are a draft and 
designed to show instructive 
of the types of information we 
should be tracking. 



Selected Quotes 
from the Sensing 
Feedback …

“Interactive sessions, increase energy  
which can get the creative juices flowing. 
Meeting new people. The overall approach 
being taken is inclusive and comprehensive.”

“Level of involvement and passion 
from people in the room - the 
energy and the vibe.”

“The problem space is increasingly 
central to my voluntary activities. 
Learning that the project will use 
Marybinong catchment as pilot.”

“Very much an insider 
focus - how do we capture 

the outsiders?”

“Very interesting workshop and 
great to see several local 

community representatives in the 
room this time.”

A more integrated approach - 
thinking about more 

stakeholders

Continue to co-operate with 
stakeholders but also 
looking more at the 

outcomes

This will prove access to more 
people, and build champions across 
the community to help implement the 

strategy

What did you enjoy?

Other Comments

What difference 
could this make?

New Insights?

How might you act 
on new insights?

“Value of broad base of people for 
consultation. Got me thinking about 

waterways in my region”

“The project compliments a current 
commitment to develop a regional 
waterways network and forum with 

members of the Water keepers Alliance 
(Yarra River keeper, Werribee River 

keeper, Port Phillip Baykeeper)”

“Facilitators clear instructions and their 
understanding of the responses/input 
from workshop participants. Meeting 
and knowing how many other 
stakeholders are in waterways 
management.”

In developing new environmental  
management plan for PPB - 

ensuring connection to the right 
people to do the right thing

Look for outcomes that are 
beneficial for PV and MW and 

assist with delivering

Set a goal of speaking to 
100 community based 
groups throughout the 
strategy development. 

(create a register)


